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OFFICE OF TRAINING REGULATION RO,

SUBJECT: BSTABLISHMENT (F POLICY, PROGRAM, RESPOASIBILITIES, AND PROCEDURES
FOR TRAINING EVALUATIOR

1. Rurpose

The purpose of the Training Evaluation Prograa is to provide
information te Divisiems, Professiomal Selection Fanel, Career Service
Boards, and students vhich will reflect student accomplishmnt in relation
to student capacities and interests in such & way as to be useful in student
guidance, motivation, and career management; and, in addition, to provide
instructors with informatien which can be used in the improvement of
instructional methods and techniques.

2, Saneral Follsy

All instruction conducted or spomsored by CIA, group or tutorial,
internal or external to the Agemcy, with the exceptlon of the CIA Orientation
Course, will have a training evaluation procedure which cenforms to the
prineiples and procedures established in this regulation,

3. Erojected Irainiog Evaluatlon Progzan

a, Formulate pr les and procedures governing Training
Braluation in sourses of instructien.

b. Develop for each course, in terms of priorities set
by the Director of Training, an evaluatlon procedure
spegific to 1ts needs,

¢. Develop & testing program to permit evaluation of
the student's accomplishments in terme of his capacities,
attitudes and interests.

d. Within the possibilities offered by each course, develop
and supervise the application of techniques for observe-
tion and measurement of signifisant persomality character-
istics and traits.

e, Prepare procedures to insure most efficient methods of
reporting student achievement, behavier, and personality
eharagteristios, including review of reports and dis~
seaination to appropriate individusls,

(1) Develop procedures for reperting routine or
standard evaluations,
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(2) Develop procedures to identify specisl problems
and special talents while individusls are in
training, and methods of reporting these flndings.

f. Conduct speeial projects to Irmnre maximum usefulness
nt Training Bvaluation to all concerned,

4. Besponalilbilities

a, The Training Svaluation Branch of the Assessment and
Praluation Staff of the Office of Training will be
reapensible for the development, supervision, and
exscution of the Training Evaluation Program, This
will involve the implementation of the planm outlined
ahove in the Projected Training Evaluation Program.,

b. A1l Training Staffs will cooperate with the Training
Evalustion Branch in carrying out its responsibilite s,
This will include: _

{1) providing for participation in and application eof
svaluation procedures ix planning course loads and
course curricula,

{a) Time will be provided in {nstructers! schedules
for the preparation and application of measure-
ment devices and for making student evaluations.

{b) 4 minimm of 3 howrs examination time for
sach week of subjeect matter presented or
sovered will be imcluded.

{2) where course centents overlap, following similar

evaluation procedures, to provide as moch com-
parability of evaluations as pessible.

5. Ercgedures

Detailed procedures for carrying out this program will be
issued in a separate OTR Regulatien.
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Report on Vocational Interest Test

. A voeational interest test is an aid in determining which way the
perscn sbould go—ahat occupation he would enjoy. But whether he will

de the work well or poorly is another matter. Performance is a reflection
of ability, motivation, and perscnality, So far there is no thorough- '
going establishment of the relationship beiween performance and interest.
Such studies as ve have, indicats that this relationship is not a very
grest one. Consequently, in addition to interesi, the other factors
mentioned above~—ability, motivatien, persomality characteristice—-play
extremely important roles in determining whether 2 person will be effective
in & particular position.

The variouws occupations listed on the attached profile of interesis
do not, except in a few instances, relato to specific types of Agency
setivity, We expect, after we have used this interest test for some tine,
to develop our own scoring keys for special Agency positioms, Until these
are established, the present profiles will serve a useful purpose by

information on the individual's pattern of interests, which,
vhen considered with his abilitiss and motivation, may suggest varlous
sssigoment possibilities. Oocesionally umsuspacied interests are revealsd
which may lead to a reappraisal by the individual of his vocational goals.

—---_------n

The individual's cocupaticnal interests are recorded on the report
blank by heavy lines on the seales oppoesite the appropriate oceupations,

Ap A rating means that the individusl has the interest of persons
successfully engaged in that ocoupation; a C rating means that the person
doss Dot have such interests; and the ratings Bf, B, and B- mean that the
pﬂﬂmpwohablymmmmubﬁtwcwnotbaaoamurthmfmt
88 in the case of A ratings, T4 is seldom that persons with C ratings
are found in the occupaticu, and if so engeged they are either indifferent
amsuwhomﬁhelytcdropmt@mumﬁgmmmkmam
more or less unusual menner, The latter situations is exemplified by a
physicisn vho is angaged as superintendent of a hospital.

Al1 high ratings (Bf and A) should be considered. Qoe may cnoose
ene ocunpatim:&tadarpkateutnm one's interesis In two or mexe
such ocoupaticns, This, if one scorea high in both law and enginvering,
one might prepare for both and become a patent attorney, or s lavyer
specialising in engineering problems. -

Gocupations included in the same group all correlate highly with
one another.
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The Oscupational level scale indicates whether one's interesis are
similar to eommen workmen (a low score) or to business and professional
men (a high score.)

The interests of men and women change very littls from 25 to 55 years
of age. They change somevhat frem 20 to 25 years and much more so from 15
to 20 yemrs, The younger the individusl, particularly below 20 years of age,
the less certainly can his interests be identified in terms of some cecupe~
tion. Such ghanges in interest as take place are more likely to result in
higher ratings than the reverse., This is particularly true witk respect
to ratings in Growp V.

The ratings from this test should not be viewed as conclusive; they
are not guarantesd. Instead they should be viewed as msrely suggestive
and to be comeidered in the light of all other infermation besring upon
ons's vosational choice, Occupations rated A and Bf ehould be oarefully
considered before definitely deciding to enter them, Remember only a few
from emeng all the hundreds of occupations are reported on here.

Remsmber also that this is a test of interests, Individual abilities
must also be considered, Interests point the way you want to go, abilitiee
determine hov well you o&n progress,
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